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Overview 

The Lender Appraisal Processing Program is a 3 step process a VA approved lender follows to have 

an individual at the company approved to underwrite VA appraisals. 

1. Submit the application to VA for approval of the candidate(s) 

2. Complete the VA training requirements 

3. Complete the initial case review process 

 

Staff Appraisal Reviewer (SAR)  

Experience Requirements 

The individual(s) who become approved to underwrite VA appraisals are called: Staff Appraisal 

Reviewers (SARs). VA does not consider the SAR to be acting as an ‘appraiser’ when reviewing the 

reports. The SAR is simply confirming that the appraisal meets VA minimum property and appraisal 

requirements. To become approved as a ‘SAR’ an individual must have the following qualifications: 

 work experience that indicates he/she has general knowledge of the principles, methods, 

practices and techniques of appraising and the ability to apply that knowledge 

 the ability to review the work of others and recognize deviations from accepted appraisal 

principles and practices 

 the ability to detect errors in computations and 

 the ability to detect conclusions which are not supported 

It is also an advantage if the individual has knowledge of realty practices, skill in collecting data and 

preparing reports. 

A person with three years’ experience related to the FHA Direct Endorsement program satisfies the 

experience requirements provided all other application requirements are satisfied. 

The SAR has underwriting authority which automatically extends to the areas the lender is doing 

business in. Therefore a SAR must have knowledge of all real estate markets they will be responsible 

for reviewing and have resources to stay updated on market conditions. 

Refer to the Staff Appraiser Review Monitoring section in the Compliance, Quality Control & Management 

Reporting Chapter 

Refer to the Underwriting the Appraisal Chapter for more information about the responsibilities of a SAR. 
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Submitting the Application to VA for Approval 

After determining the underwriter candidate meets SAR experience requirements; the lender should 

complete the LAPP application and will be required to certify that there is a quality control plan in 

place that will monitor both VA loan quality and the quality of the SAR’s appraisal reviews. Refer to 

the Staff Appraiser Review Monitoring section in the Compliance, Quality Control & Management Reporting 

Chapter 

A one time processing fee of $100 for each staff appraisal reviewer (SAR) is submitted with the 

application.  If a SAR changes employers, the processing fee must be paid by the new employer.  

Additional SAR’s must be approved by VA and also require a $100 fee. 

To access the LAPP application, go to: http://www.homeloans.va.gov/docs/26-0785.pdf 

 

Completing the VA Training Requirements 

VA Training for SAR 

If the lender does not have an approved SAR on staff and/or has just received approval to underwrite 

appraisals under the LAPP program, the underwriter must be trained by VA.  

There are 3 ways to obtain training from VA: 

1. Through A Regional Loan Center 

2. VA Central Office Lender Training Broadcasts 

3. Internet based training - Hometown USA 

 

1. Through A Regional Loan Center 

VA Regional Loan Centers nationwide can provide lender training on demand. This can be done via: 

 a lender’s staff coming to the Regional Loan Center 

 VA staff visiting lender (as budget and time permits) 

 VA staff to present bi-annual training events in 5 areas within our jurisdiction.  These events 

are expected to take place Spring and Fall based on demand.  
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2.  VA Central Office Lender Broadcast Training 

VA’s Central Office in Washington D.C. has provided lender training via broadcast for the past 5 

years.  These broadcasts can be viewed: 

 Live at any Regional office or Regional Loan Center nationwide 

 Via Internet Streaming Video - at VA’s Loan Guaranty Website: 

www.benefits.va/gov/homeloans 

 

3. Hometown USA 

VA has also provided a method to certify underwriter training that can be accessed at VA’s Loan 

Guaranty website:  www.benefits.va/gov/homeloans 

The lender would access the Lenders and Servicers link, then click on the Training Link, then click on 

Hometown USA.  

Hometown USA is an 8 hour online training course that is great for anyone wishing to learn more 

about the VA loan process as well as underwriting.  It allows you to bookmark where you left off so 

you can come back to it, if needed.  The training will also satisfy VA’s 8 hour underwriter training 

requirement for newly approved VA underwriters. 

 

Experienced SAR Training Future SAR 

If the lender has an experienced SAR on staff, the individual can train and supervise a new SAR.  

THIS PROCESS MUST BE APPROVED BY VA IN ADVANCE.  

CONTACT THE VA REGIONAL LOAN CENTER FOR YOUR STATE TO OBTIAN APPROVAL TO 

DO IN HOUSE TRAINING FOR ANOTHER SAR.  
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Completing the Initial Case Review Process 

VA Trained SAR 

Once the training requirements have been met, VA will formally notify the lender that the SAR has 

been approved to process Notices of Value. The SAR will then submit at least 5 cases to VA for 

review and approval. VA will notify the SAR of any deficiencies and whether more cases will be 

required. 

 

SAR to SAR Training 

Upon approval from VA, the lender can allow an experienced SAR to conduct the training and 

review the case studies to certify additional SAR’s at the company. The experienced SAR becomes 

responsible for reviewing the new SAR’s initial cases. Once the trainee has completed at least 5 case 

reviews a senior officer of the lender must send the VA regional loan center a signed notice with the 

name and SAR identification number of the trainer and the trainee. The letter must state that all VA 

LAPP requirements were covered and that 5 cases were successfully completed by the trainee and 

include the VA case number for the loans reviewed by the trainee. 

 The SAR conducting the reviews should complete a written summary of the scope of their 

review and any comments and/or deficiencies. Some lenders design a checklist that states the 

headings of the appraisal report and the required exhibits.  

 

SAR Authority 

 Once VA determines that a SAR has satisfied LAPP training, this authority extends to case 

reviews for all states that the lender does business in.  It is important that SARs be aware of 

the need to stay informed about local VA processing requirements 
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LAPP Property Eligibility 

The following properties are permitted under the VA program and can be approved by a SAR: 

 Existing, under construction or proposed construction properties 

 1-4 family residential properties as long as one unit is occupied by the veteran/borrower. 

 Individual units in a VA approved condominium 

 Individual units in Planned Unit Developments (PUD) and other common interest 

communities that meet all VA requirements 

 Manufactured homes titled as real estate permanently secured to a foundation that meet VA 

requirements 

In all cases the property must meet VA’s Minimum Property Standards of safety, sanitary and 

soundness and repairs must be completed prior to closing unless an item cannot be repaired due to 

weather conditions. 

The SAR does not have authority to: 

 Approve an individual condominium unit that is not in a VA approved project 

 Waive VA requirements 

 Issue master appraisals 

 Approve foreclosure appraisals 

 Approve appraisals involving HUD value determinations 

 Approve appraisals involving partial release of VA loan security 

 

Refer to the Processing the Appraisal chapter for the list of ineligible properties. 
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Maintaining LAPP Approval 

VA will review a sample of loans received from individuals and lenders who are a recently approved 

SAR to ensure VA policies and procedures are being followed. VA takes the position that if the 

appraisal does not meet the eligibility requirements, VA may deny payment of the claim or reduce 

the payment of the claim. 

The SAR designation is issued to a person and company together. The company does not retain the 

ability to underwrite appraisals without an approved SAR and a SAR can not automatically use their 

ID number at another company. 

 It is recommended that Lenders always have at least two SAR underwriters in all cases. This 

helps protect the lender from losing their LAPP status if one underwriter leaves the 

company. If the company has only one SAR underwriter and that individual leaves the 

company, the lender must go through the test case phase again before having the LAPP 

approval restored. Contact the regional loan center to discuss how many case studies will be 

required. 

The lender must have an effective quality control review process that meets VA requirements in 

order to maintain LAPP authority. Refer to the Staff Appraiser Review Monitoring section in the 

Compliance, Quality Control & Management Reporting Chapter 

 

Changes in SARs 

Lenders must promptly notify VA Regional Offices when a SAR ceases employment or work as a 

SAR.  If the Staff Appraisal Reviewer was the only LAPP reviewer, then that lender’s LAPP authority 

is canceled until such time that a new SAR can be certified. 

When a SAR changes employers, the new employer must submit the processing fee and application 

to VA.  The SAR will only need to be re-trained if they have not processed LAPP cases in the past 12 

months. 


